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Christina R. Fritsch, JD

CRM & Client Success Consultant

and Founder
CLIENTSFirst Consulting

m 15+ years of experience working together with
more than 300 top firms across the country

m Experienced presenter on Technology,
Marketing & Business Development topics

m JD Supra Readers Choice Award-winning author
m Fellow, College of Law Practice Management

m Team of more than 100 professionals

[0 CRM Success consulting
[0 Outsourced data quality and enhancement

0 Competitive intelligence
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The Data Quality Dilemma

m Up to 30% of data quality degrades each year

m Problems caused by bad data
Messages miss their mark
Events are expensive and don't yield ROI
Targeting and segmenting is impossible
Technology adoption suffers
Opportunities to develop business are missed

Data privacy compliance issues
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Types of Bad Data

m Duplicate people and companies

m Dated or incorrect data

®m Incomplete records

m Missing contact information

m Retired and deceased contacts

m Acquired or closed businesses

®m Incomplete business and industry data

m Disconnected silos of data
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Enhanced Information

m People m Companies
Titles Industry
Roles Size
Relationships Revenue
Locations News / business
Interests Competitors
Interactions / activities Public vs. private

Associated company
with industry
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What To Do About Bad Data

m Assess the mess
m Determine the scope of the clean-up
m Put together a plan

m Dedicate the resources
Time, money, people

®m Enhance information

m Reach out for help
Call CLIENTSFirst
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Christina R. Fritsch, JD
CLIENTSFirst Consulting

E: CF@ClientsFirstConsulting.com ﬁ
Chris Fritsch, JD
P: 404_249_99 14 Founder and CRM Success Consultant

at ClientsFirst Consulting

W: www.ClientsFirstConsulting.com

B: www.CRMSuccess.net
T: @CRMSuccess
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CLIENTSFirst Gift to You

m Complimentary
Datanalysis assessment
of your firm’s data

m White Paper on data
quality best practices
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MANAGEMENT WHERE IS YOUR FIRM IN THE CRM GROWTH CYCLE?

CRM evc ifferently in every firm. Regardl wh

selecting a new CRM, improvi e ng implementa

CRM features and
functions that provide
enhanced value to
facilitate and enable
business development.
Used by some of the
most advanced firms
that are focused on
extending their CRM
growth cycle.

More advanced CRM
features and functions
that provide increasing
value for marketing and
business development.
Used by many firms
that are expanding
their CRM growth cycle.

Established CRM
features and functions
that provide some core
marketing value. Used
by most firms that are
beginning their CRM
growth cycle.

ht strategy, planning and pro place, you can achi

ndd ng whatc

stablish a CRM growth strategy to help your firm flourish.

CLIENTSFIRST

For a complimentary CRM Strategic Assessment, contact us at

info@CLIENTSFirstConsulting.com or 404-249-9914.
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